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WHAT IS WFUNA YOUTH? 

The World Federation of United Nations Associations Youth (WFUNA-Youth) is the official 
youth section of the World Federation of United Nations Associations (WFUNA) and thus the 
global network of all United Nations Youth Associations and UNA Youth Sections/Programs 
around the world. It is youth-led and all its work is carried out by young volunteers. 

AIMS 

WFUNA-Youth aims to gain more support for the United Nations’ principles among 
populations and especially young people by strengthening the activities of United Nations 
Youth Associations (UNYAs) and UNA Youth Sections/Programs worldwide. It furthermore 
seeks to promote the establishment of UNYAs or Youth Sections/Programs where they do 
not exist. This aim was identified and agreed on by all WFUNA-Youth members at the 
Plenary Meeting in Buenos Aires in 2006. 

HOW WE ACHIEVE OUR AIMS 

The means of WFUNA-Youth to strengthen our members’ activities are mainly threefold:  
• written information especially handbooks that our members can download from our 

website 
• capacity building workshops such as the WFUNA-Youth Project Management Workshop 

where our members can improve their skills to carry out successful UNYA projects and 
lead an UNYA 

• consulting our members via phone conferences and e-mail regarding specific 
organizational challenges and project proposals 

HISTORY 

The foundation of WFUNA-Youth 

In May 2003, at the 37th WFUNA Plenary Assembly in Barcelona, Spain, representatives of 
UNYAs and UNA Youth Sections/Programs launched the idea of a global network for all 
UNYAs and UNA Youth Sections/Programs.  
At this meeting WFUNA-Youth was founded by UNA youth representatives from more than 
20 countries. A board, called Interim Authority, was elected for a three year term from 
among UNYA and UNA Youth Section/Program representatives. It had the task of starting 
first projects and developing concepts for WFUNA-Youth’s organizational structure.  
Projects undertaken by the Interim Authority during their term included the setting up of the 
WFUNA-Youth website, the launch of the WFUNA-Youth Newsletter and the establishment 
of the Youth Program Coordinator’s post at WFUNA’s office in New York which is regularly 
filled by an Intern for six-month duration. 

WFUNA-Youth becomes the official youth section of WFUNA 

In November 2006, the first official WFUNA-Youth Meeting was held parallel to the 38th 
WFUNA Plenary Assembly in Buenos Aires, Argentina. 
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This time, more than 25 youth representatives convened in order to finalize the structure of 
WFUNA-Youth, to further elaborate its tasks and jointly work on project ideas. 
The delegates decided to focus on capacity building projects in order to fulfill WFUNA-
Youth’s main task to develop and strengthen UNYAs and UNA Youth Sections/Programs all 
over the world. It was agreed that WFUNA-Youth should focus on This was done by 
developing written information on how UNYAs work, and on assistance to UNYAs in setting 
up and carrying out projects. 
The WFUNA-Youth Interim Authority was replaced by the Coordinating Committee 
mandated to coordinate the activities of WFUNA-Youth for a period of three years. 

ORGANIZATION OF WORK 

The WFUNA-Youth Plenary Meeting 

Every three years, all WFUNA-Youth members convene for the WFUNA-Youth Plenary 
Meeting. The WFUNA-Youth Plenary Meeting is always held parallel to the WFUNA Plenary 
Assembly.  
At the WFUNA-Youth Plenary Meeting, the WFUNA-Youth working plan for the next three 
years is sketched out, changes to the Rules of Procedures are made and the new 
Coordinating Committee is elected.  
Most importantly, however, all WFUNA-Youth members use the great opportunity of 
meeting so many different UNYAs at the same time to exchange best practices on UNYA 
projects and organization. To strengthen this aspect there will also be specific workshops on 
this year´s WFUNA-Youth Meeting in Seoul, South Korea. 

Coordinating Committee 

The WFUNA-Youth Coordinating Committee coordinates 
the activities of WFUNA-Youth. It carries out most 
WFUNA-Youth projects. Communication between 
Coordinating Committee members is carried out via e-
mail and phone conferences.  

Project Coordinators 

WFUNA-Youth projects are furthermore carried out by WFUNA-Youth Project Coordinators. 
Project coordinators are appointed by the Coordinating Committee ad hoc. Any individual 
that is a member of our member organizations can become a WFUNA-Youth Project 
Coordinator.  
For more information on the organizational structure of WFUNA see: www.wfuna.org.  

RELATIONSHIP WITH WFUNA 

WFUNA-Youth is the official youth section of WFUNA. The principles and regulations of the 
WFUNA constitution are binding for WFUNA-Youth but it takes decisions on project and 
budgetary matters autonomously.  
WFUNA-Youth has one representative in the WFUNA Executive Committee and is 
represented in the WFUNA Plenary Assembly. Equally, the WFUNA Executive Committee is a 
member of the Coordinating Committee and is represented in the WFUNA-Youth Plenary 
Meeting. 
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WFUNA-Youth regularly reports to the WFUNA Executive Committee.  
It also communicates its project ideas to the WFUNA Secretariat. The WFUNA Secretariat 
supports WFUNA-Youth logistically. 
There is also a WFUNA Youth Intern in the WFUNA New York Secretariat that closely works 
with the WFUNA-Youth Coordinating Committee. 

SUMMARY OF ACTIVITIES 2006 – 2009 

Written materials to support our members’ work 

• WFUNA-Youth set up a new content management-based website (www.wfuna-
youth.org) that is easier to administer than the old one. On our website, we regularly 
inform about our members’ as well as the Coordinating Committee’s activities. Most 
importantly, the website includes updated contact details of all our members so that 
they can get in touch. 

• WFUNA-Youth wrote several handbooks to support our members’ work and to 
contribute to the setting up of new UNYAs.  

o The Guide “How to set up an UNYA” explains interested youth step-by-step 
how they can launch an UNYA. 

o The “Handbook for Classroom Model United Nations” includes all one needs 
to know to organize and carry out a small Model UN at a high school. The 
handbook also includes many different templates and power point 
presentations. The handbook is currently being translated into Spanish and 
French. 

o The “Project Management Handbook” includes step-by-step instructions on 
how to organize typical UNYA projects such as a speaker 
event or an awareness raising-campaign. 

o The “Guide for Youth NGOs at UN meetings” that was 
published by the European Youth forum financed by the 
European Commission informs youth NGOs and youth 
delegates about how they can effectively participate at 
United Nations Conferences including registration and 
formal as well as informal lobbying channels. 

• WFUNA-Youth established the WFUNA-Youth Project Database that can be found on 
our website. It includes information on typical UNYA projects such as Model UNs and 
MDG projects including project information, materials to carry out the project and 
contact persons from different UNYAs who have already carried out the project. 

Capacity Building Workshops 

• WFUNA-Youth conducted four 

Project Management Workshops in 
Barcelona, Geneva and Oxford and 
trained 33 individuals from 17 
member organizations in basic 
project management skills including 
individual coaching on their project 
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proposals with which they applied for participation in our workshop. Individuals from 
the following member organisations participated in our workshop: Bulgaria, Congo, 
Croatia, Estonia, Germany, Guatemala, the Netherlands, Peru, Russia, Serbia, 
Slovenia, Spain, Sweden, Switzerland, Turkey, and the United Kingdom.  

• Through the WFUNA-Youth Project 
Management Workshop WFUNA-
Youth actively contributed to the 
implementation of various UNYA 

projects including the first Model 
United Nations in Estonia and Peru, a 
nationwide MDG awareness raising 
campaign in the UK and the first UN 
projects at high schools in Guatemala. 
In order to participate in our Project 
Management Workshop, UNYA 
members applied with projects proposals and committed to carry out these projects 
in their countries within about 3 months after the workshop. WFUNA-Youth actively 
supported the workshop participants in both designing and implementing these 
projects at the workshop itself and after the workshop.  

• WFUNA-Youth will conduct a Leadership Workshop in Barcelona and trained 13 
individuals from 11 member organizations in essential leadership skills such as 
chairing, organizational development, and effective delegation. Individuals from the 
following member organisations participated in our workshop: Argentina, Australia, 
Bulgaria, Germany, Greece, Italy, Kenya, Norway, Slovakia, Spain and the United 
Kingdom. 

• WFUNA-Youth in cooperation with UNYA 
Germany will organize an exchange of best 
practice-session on effective UNYA projects and 
different organizational forms of UNYAs for 
members of UN youth clubs in Afghanistan, 
Bangladesh, China, and India. The session took 
place during the Duisburg-Essen Model UN in 
Germany.  

 

• WFUNA-Youth supports UNYA Guatemala in the organization of the first Guatemalan 
Model UN. 

Communication to the outside - advertising UNYAs  

• WFUNA-Youth answered numerous e-mails from young people wishing to set up an 
UNYA.  

• WFUNA-Youth held several meetings with the UN Programme on Youth in New York 
in order to inform it about our members and their work. At one meeting, WFUNA-
Youth held a presentation on typical UNYA projects. WFUNA-Youth also wrote a text 
for the UN Programme on Youth website advertising UNYA by informing about their 
projects (www.un.org/youth). 
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• WFUNA-Youth met with the UN Internship Programme in New York and agreed upon 
that an e-mail informing about our members and their work was sent through the UN 
intern’s e-group twice a year. 

ASSETS AND POTENTIALS 2006 – 2009 

• The greatest asset of WFUNA-Youth is the creativity 
and the enthusiasm of the UNYAs and UNA Youth 
Sections/Programs from more than 50 countries. 

• Our members have started to actively use WFUNA-
Youth as a platform to share information and best 
practices with other UNYAs. This gives them new 
project ideas, makes them improve their current 
projects and initiates cooperation among our 
members.  

• WFUNA-Youth has gathered extensive knowledge on different organizational forms, 
project types and project management techniques of UNYAs. 

• Effective channels to disseminate this knowledge have been put in place. Their use 
can be further expanded. They include: individual coaching by email and phone 
conference, project handbooks and manuals, project management workshops, our e-
group and the information databases on our website. 

• The WFUNA-Youth capacity building workshops have been established as a successful 
forum for connecting UNYA members from all around the world to share best 
practices and learn from each other.  

• Furthermore many of our members reported that 
feeding their newly acquired knowledge on projects and 
project management back into their organizations at 
home has made their projects more successful and thus 
strengthened their organizations.  

• WFUNA-Youth has accumulated substantial knowledge 
and experience regarding effective methodologies for 
capacity building workshops that  is easily transferable 
to similar types of workshops, for example national 
project-management workshops. 

• By helping to start a number of specific UNYA projects, 
WFUNA-Youth has gathered institutionalized know-how 
in efficient initiation of local and national projects.  

CHALLENGES 2006 – 2009 

• The WFUNA-Youth Coordinating Committee carries a large workload. While newly 
elected Coordinating Committee members are prepared to carry this workload, 
within their three year tenure the living situation of some members changes in a way 
that no longer allows them to invest as much time as they originally planned to. 
There has so far not been an established process for finding successors to such 
Coordinating Committee members that can no longer fulfil their duties.  

• WFUNA-Youth financially relies on its partners to carry out projects. So far, our 
partners, for example for the Project Management and Leadership workshops, are 
European UNYA or UNAs which is why most of our projects also take place in Europe. 
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Due to the high travel costs from most developing countries to Europe, we could so 
far not have as many developing country participants as we had wished for. 

• Due to the lack of funds there have been no face-to-face Coordinating Committee 
meetings between the WFUNA-Youth Plenary Meetings. 

• Due to the lack of funds WFUNA-youth has rarely been able to exercise its right to be 
represented at WFUNA Executive Committee meetings. 

WFUNA-YOUTH RULES OF PROCEDURE 

 
–  D r a f t  –  

 
As adopted by the Youth Meeting at the 38

th
 WFUNA Plenary Assembly 

Rule 1 
WFUNA Constitution 

(1) These Rules of Procedure are adopted in accordance with Article 42 of the WFUNA Constitution.  
 
(2) These Rules of Procedure have to be interpreted in the light of the WFUNA Constitution, in 
particular Article 42 hereto. 
 
(3) In any case of conflict between the WFUNA Constitution and these Rules of Procedure that 
cannot be solved by means of interpretation, the WFUNA Constitution takes precedence. 

Rule 2 
WFUNA-youth in WFUNA 

(1) The World Federation of United Nations Youth Associations – youth (WFUNA-youth) is the youth 
section of WFUNA. WFUNA-youth facilitates communication and networking between the United 
Nations Youth Associations of Member United Nations Associations of WFUNA and Youth Sections or 
Youth Programmes of the Member United Nations Associations of WFUNA and promotes their 
activities. 
 
(2) WFUNA-youth is an integral part of WFUNA. It takes its decisions on project and budgetary 
matters autonomously but in consultation with the WFUNA Executive Committee and within the 
overall WFUNA budget, and subject to WFUNA´s general financial rules and regulations. 

Rule 3 
Tasks of WFUNA-youth 

WFUNA-youth contributes to the development and strengthening of UN Youth Associations and UNA 
Youth Sections or Youth Programmes. 
This is done by helping UN Youth Associations and UNA Youth Sections or Youth Programmes to 
communicate and to share information and experience through various channels such as an internet 
platform and capacity building seminars.  
It is also done by being a platform for UN Youth Associations and UNA Youth Sections or Youth 
Programmes to carry out projects together as WFUNA-youth projects. 
WFUNA-youth informs youth-NGOs about possibilities for participation at the UN. 



     Background information on WFUNA-Youth 
 

 
8 

Rule 4 
UNAs and UN Youth Associations in WFUNA-youth 

(1) A UNA can transfer its rights and responsibilities outlined in the following rules to the national UN 
Youth Association if such an organisation exists in the respective country. It informs the WFUNA-
youth Coordinating Committee of such a decision. 
 
(2) When referring to UNAs in these Rules of Procedures only such UNAs are meant that are 
members of WFUNA. 

Rule 5 
Membership in WFUNA-youth 

(1) Membership in WFUNA-youth is open only to UNAs. Rule 4 applies to this regulation. 
 
(2) To be eligible for membership in WFUNA-youth a UNA has to be a member of WFUNA. 
 
(3) Membership in WFUNA-youth can be obtained at any time. A UNA obtains membership in 
WFUNA-youth by determining at least one contact person for WFUNA-youth within the UNA. The 
contact person shall be under 30 years of age. The UNA will thereupon be included in WFUNA-youth.  
 
(4) Membership in WFUNA-youth does not affect the way youth is integrated in the UNA or the 
status of the UN Youth Association of the UNA. 

Rule 6 
Organs of WFUNA-youth 

The organs of WFUNA-youth are the Plenary Meeting and the Coordinating Committee. 

Rule 7 
WFUNA-youth Plenary Meeting 

(1) WFUNA-youth Plenary-Meetings are held parallel to every ordinary WFUNA Plenary Assembly. 
 
(2) An extraordinary session of the WFUNA-youth Plenary Meeting shall be held at the request of two 
thirds of the members of WFUNA-youth. 
 
(3) In the WFUNA-youth Plenary Meeting each UNA can be represented by up to five youth 
delegates. They have to be below 30 years of age. 
 
(4) Each UNA has one vote at the Plenary Meeting. 
 
(5) The functions of WFUNA-youth Plenary-Meetings are:  

a) planning of WFUNA-youth projects 
b) exchange of experience and ideas among the participants with regards to UNA Youth 

Projects 
c) election of the Coordinating Committee 
d) receiving the report of the Coordinating Committee and evaluation of its activities 
e) amendment of WFUNA-youth Rules of Procedure 

Rule 8 
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The Coordinating Committee 

(1) The task of the Coordinating Committee is to lead WFUNA-youth. It takes the budgetary decisions 
of WFUNA-youth. It decides which projects WFUNA-youth is to carry out. It appoints the Project 
Coordinators. 
 
(2) The Coordinating Committee consists of at least five and no more than nine individuals. A 
member of the Coordinating Committee can only be elected if he / she will be under the age of 30 by 
the end of his / her term. 
 
(3) Members of the Coordinating Committee are elected by the WFUNA-youth Plenary Meeting. 
Their term ends with the next ordinary WFUNA-youth Plenary Meeting. 
 
(4) No more than two members of the same UNA / UN Youth Association may be members of the 
Coordinating Committee at the same time. 
 
(5) In electing the Coordinating Committee the WFUNA-youth Plenary Meeting shall give due regard 
to the qualifications of the nominees, their availability and to equitable geographic distribution. 
 
(6) A WFUNA-representative is a Member of the Coordinating Committee. The WFUNA-
representative is appointed by the WFUNA Executive Committee. Paragraphs (2) – (6) are not valid 
for the WFUNA-representative on the Coordinating Committee. 
 
(7) The Coordinating Committee elects a Chairperson from among its members for the duration of six 
months. The same person can be re-elected as Chairperson. The task of the Chairperson is to start 
and facilitate discussions within the Coordinating Committee. 
 
(8) The coordinating committee shall meet at least twice a year through a phone or internet 
conference. They shall meet in person at least once between WFUNA-youth Plenary Meetings. 
 
(9) Each Member of the Coordinating Committee has one vote in the Coordinating Committee. 

Rule 9 
Project Coordinators 

(1) Each WFUNA-youth project has a Project Coordinator. He / she is responsible for running the 
project. This includes:  
• finding the human resources to carry it out 
• finding the funding to carry it out 
• coordinating its implementation  
• ensuring it is properly documented 
• reporting to the Coordinating Committee regularly 
• coordinating their activities closely with WFUNA 
 
(2) He / she can delegate some of these tasks to others, but retains the task of overall coordination 
as well as the responsibility for the project. 
 
(3) All Project Coordinators communicate with WFUNA and other actors with regards to their project. 
 
(4) Project Coordinators are appointed by the Coordinating Committee for two to six months. The 
same person can be reappointed as Project Coordinator. 
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Rule 10 
Representation in the WFUNA Executive Committee 

Before each WFUNA Executive Committee meeting the Coordinating Committee decides who will 
represent WFUNA-youth on the WFUNA Executive Committee. Best possible continuity will be 
attempted in the representation of WFUNA-youth in the WFUNA Executive Committee. 

Rule 11 
Finances 

(1) The budgetary decisions of WFUNA-youth are taken by the Coordinating Committee but in 
consultation with the WFUNA Executive Committee and within the overall WFUNA budget, and 
subject to WFUNA´s general financial rules and regulations. 
 
(2) All expenditures must be in pursuance of the tasks set out in these Rules of Procedure as well as 
the principles outlined in the WFUNA Constitution. 
 
(3) Members of the Coordinating Committee and Project Coordinators contribute to WFUNA-youth 
as volunteers and shall not receive any financial or other material benefit for doing so. 
 
(4) The Coordinating Committee submits a financial report to each WFUNA-youth Plenary Meeting. 

Rule 12 
Miscellaneous 

(1) The WFUNA-youth Rules of Procedure can be amended by decision of any WFUNA-youth Plenary 
Meeting with a two-thirds majority of the UNAs present and voting and subsequent approval by the 
WFUNA Executive Committee. 
 
(2) The quorum and decision of WFUNA-youth shall be by a simple majority. 
 
(3) Dissolution of WFUNA-youth can only be decided by a four fifths majority of the members of 
WFUNA-youth. The WFUNA Constitution and By Laws shall apply accordingly to the dissolution of 
WFUNA-youth. 
 
(4) These Rules of Procedure come into force upon adoption by the WFUNA-youth Plenary Meeting 
and subsequent approval by the WFUNA Executive Committee. 
 


